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Hydrocephalus Support Association (HSA) Media policy

Introduction

This media policy provides a set of guidelines for all HSA committee members and expert
spokespersons to adhere to when interacting with the media.

In order to ensure a professional relationship with the media, due diligence must be taken to ensure that
information originating from HSA is accurate, complete, reflects the official position of the association
and is released to the media and target audience in a timely and professional manner.

In order that our communications with the media are successful, it is vital that our communications are
concise, clear and unambiguous. To this end all committee members and all volunteers are required to
comply with this policy at all times.

Definitions

For the purpose of this policy, when referring to ‘the media’, we mean reporters, journalists, researchers,
editors and others working for the press in all forms: newspaper, magazine and other publications, radio,
television and internet sites.

Why might HSA be contacted by the media?

There are various reasons why the media may try to contact our association. There may be positive or
negative circumstances surrounding their need for comment, and it is therefore important that all
comments are fully considered and are funneled through the correct channels to ensure that they have
the required impact.

Reasons why the association may be contacted include:
e Fora comment on an issue related to hydrocephalus or Intracranial hypertension (IH)

e For aresponse to an individual’s or corporate comment about one of our projects or the
association as a whole. These comments could be positive or negative.

e For more information relating to a press release or information that has been distributed by
our association.
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e For aresponse to a statement about the behaviour of a committee member or volunteer
connected to the association. This statement could be positive or negative.

Who is responsible for media relations?

The HSA President has been designated as the first and primary contact with the media. The President
will respond and if deemed necessary, the President will respond in person. All enquiries for comment
should be forwarded to the President.

All press releases from the association should be authorised by the HSA President. In the absence of the
President, enquiries should be forwarded to the Vice-President. They will determine if they have the
relevant skills and information to be able to respond to the request or will delegate the responsibility.

Nobody else should comment on behalf of the association without the permission of the President or the
delegated authority.

Representing HSA in the media

People speaking to the media on behalf of HSA can only associate themselves with HSA if:
o they are a current committee member or
o they have been approached by the HSA President to speak on behalf of HSA to a
particular media outlet or
o their contact details have been included in an HSA media release (with their express
consent).

The HSA committee may disallow any person, including a current committee member, from associating
themselves with HSA in the media.

All comments should adhere to the highest standards of ethics and integrity and strictly avoid any
comments that are sexist, racist, ageist or homophobic. Privacy laws must be adhered to.

HSA media spokespeople must ensure that they avoid endorsement of any specific commercial
product(s) and avoid commenting in areas where commercial products are involved.

© Hydrocephalus Support Association Inc. Page 2

V1.0 March 2023. Written by Ashlee Tenberge



MEDIA POLICY £

| Hydrocephalus

Support Association

Reflecting the official position of HSA

It is not possible to detail the official position of HSA on every potential topic. Those giving comment to
the media should however consider:

- If there is an official position on the subject matter in question or has a previous comment
been made that would help to determine what our position on a given topic is.

- Does the association have the required experience or background to make a comment? If we
do not have, then an honest statement reflecting this should be made.

- Comments should reflect the values and beliefs reflected within the association’s business
plan.

- Comments should not attack, nor appear to undermine, generally accepted moral standards.
Comments should avoid the use of ‘jargon’.

Press releases

As well as responding effectively and punctually to requests for information from the media, it is
important to be proactive in seeking out opportunities to promote the activities and reputation of the HSA.

Maximising the opportunities for press coverage requires every committee member and volunteer to be
alert to possible stories and subjects for articles and to let the President know about them as soon as
possible. Press releases should be considered in the following situations:

- To communicate key achievements of the association.

- To communicate key findings of the association.

- To promote attendance at special events and functions.

- In the absence of the President, any committee member may draft a press release, however
they must all be authorised by the President before being distributed in order to ensure that
there is consistency, that factual content is accurate and that the use of the release can be
monitored.
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