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The Hydrocephalus Support Association

Constitution

1.1. Mission:
To assist and support those suffering from Hydrocephalus and associated
conditions together with their families, partners and those interested persons
associated with any or all of the above.

1.2.  Name:
The name by which this Association shall be known is:
The Hydrocephalus Support Association
And can be abbreviated to HSA

1.3.  The Aims of the Association:

1. To provide support for all persons suffering from Hydrocephalus and
associated illnesses.

2. To provide the same support for families, partners and other interested
persons associated with sufferers of Hydrocephalus and associated illnesses.

3. To share information related to or about Hydrocephalus and associated
conditions and illnesses.

4. To provide forums, news or information networks to discuss various aspects,
treatment or conditions of hydrocephalus and associated illnesses.

5. To promote an "awareness of Hydrocephalus" where and when appropriate.

6. To aid any research related to Hydrocephalus and associated conditions and
illnesses where possible or practical.

7. Todo any or all such things as are conducive or incidental to the attainment
of the above aims

Annexure Clause: Statement of Compliance Clause:
“This is the annexure of 11 The rules of The Hydrocephalus Support
pages marked A, referred to Association incorporated herein are in
in the Application for accordance with Section 11 and provide for
Incorporation of Association those matters specified in Schedule 1 of the
(Form 1), signed by me and Associations Incorporation Act 1984

dated 22 November 2000

Signature of applicant

Signature of applicant
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1.4.  The Objectives shall be furthered by:
1. The holding of meetings, lectures, conferences and social gatherings.
2. The publishing of literature, in particular a quarterly newsletter.
3. Any other activity as considered by the committee and members as
appropriate.

1.5. Definitions
1.5.1. In these rules:
"ordinary member™ means a member of the committee who is not an office
bearer of the association, as referred to in rules 13.2 and 13.3;
"'secretary’’ means:

(a) the person holding office under these rules as secretary of the association; or
(b) if no such person holds that office - the assistant secretary of the association
or

(c) if no such persons hold those offices - the public officer of the association.

""special general meeting" means a general meeting of the association other than
an annual general meeting;

""the Act" means the Association Incorporation Act 1984;

""the Regulation® means the Association Incorporation Regulation 1994,

1.5.2. Inthese rules:

(a) areference to a function includes power, authority and duty; and

(b) areference to the exercise of a function includes, if the function is a duty, a
reference to the performance of the duty.

1.5.3. The provisions of the Interpretation Act 1987 apply to and in respect of

these rules in the same manner as those provisions would so apply if these
rules were an instrument made under the Act.
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Part Il - Membership

2.0. Membership Qualifications

2.1

2.2.

2.3

2.4

Membership shall be open to
all persons subscribing to the
objectives of the association
and paying the subscribed
fee. No restrictions shall be
imposed on any person by
virtue of religious or
political beliefs or activities,
sex, sexual preference,
nationality, race or age, but
the committee shall reserve
the right to refuse entry or

expel members  should
mitigating circumstances
exist.

Membership shall be open to
any person with the
condition of Hydrocephalus
or an associated condition as
accepted by the committee.
Members will also include

the family of persons
suffering from
Hydrocephalus or related

conditions and illnesses.

Membership shall be open to
organisations, professionals,
corporations or other groups
subscribing to the objectives
of the association and paying
the subscribed fee. The
committee shall reserve the
right to refuse entry or expel
members should mitigating
circumstances exist.

Refusal of membership may
only occur on a consensus of
the elected committee and if
there are good and valid

3.0.

4.0.

5.0.

Constitution — The Hydrocephalus Support Association

reasons to refuse that

membership.

Application for Membership

3.1 Any

person or  group
desiring to become a
member shall complete a
membership form, showing
full name(s), current address
and contacts so that the
committee  can  deliver
information and networking
can be provided.

A sample membership application

form is shown at annexure
A.

Confidentiality of
Membership

4.1 Confidentiality — will  be

maintained at all times in
dealing with names,
addresses and  personal
details and will only be
circulated with the approval
of the member.

Cessation of Membership

5.1 A person or group ceases to

(a)
(b)

(©

be a member of the
association if that person or
group:

resigns membership; or

is expelled from the
association; or

fails to pay the prescribed
membership fee for two (2)
consecutive years without
showing cause or reason to
the committee.

Page 4 of 13



6.0.

7.0.

Register of Members

6.1

(a)

(b)

6.2.

The public officer of the
association must maintain
the register of the members
of its committee and will
contain the  following
particulars:-

names and residential
addresses of each person
who is a member of the
committee and including the
names of the committee
members who hold the
position of president, vice-
president, secretary or
treasurer; (b) the date on
which each person became a
member of the committee;
the date on which each
person ceased to be a
member of the committee.

The register of committee
members must be kept at the
residential address of the
public officer.

Fees and Subscriptions

7.1.

Subscription shall be as
determined by the committee
and will be set for
family/individual and for
organisation membership per
calendar year. Such fees will
be reviewed annually but
shall be the minimal fee to
cover  costs of  the
association or as discussed
with its membership if other
specific reasons exist. E.g.
specific goal for some
specific aim, such as
member need, etc.

7.2.

7.3.

Member subscriptions may
be  mediated by the
committee depending on
circumstance of the
applicant or member and
may be paid over various
time frames or as can be
afforded as determined by
the committee.

The current fee is set at
twenty five dollars ($25) for
each family/individual and
forty dollars ($40) or more
for an organisation.

8.0. Members' Liabilities

8.1

The liability of a member of
the association to contribute
towards the payment of the
debts and liabilities of the
association or the costs,
charges and expenses of the
winding up of the
association is limited to the
amount, if any, unpaid by
the member in respect of
membership of the
association as required by
rule 7.

9.0. Resolution of Internal
Disputes

9.1
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Disputes between
members (in their capacity
as members) of the
association, and disputes
between members and the
association, are to be
referred to a community
justice centre for
mediation in accordance
with  the  Community
Justice Centres Act 1983.

Page 5 of 13



10.0. Disciplining of Members

10.1.

(a)

(b)

10.2.

(a)

(b)

(©)

10.3.

10.4.

A complaint may be made
by any member of the
association that some other
member of the association:
has persistently refused or
neglected to comply with a
provision of these rules; or
has persistently and wilfully
acted in a manner prejudicial
to the interests of the
association.

On receiving such a
complaint, the committee:
must cause notice of the
complaint to be served on
the member concerned; and
must give the member at
least 14 days from the time
the notice is served within
which to make submissions
made by the member in
connection with the
complaint; and

must take into consideration
any submissions made by the
member in connection with
the complaint.

The committee may, by
resolution, expel the member
from the association or
suspend the member from
membership of the
association, if after
considering the complaint
and any submissions made
in connection with the
complaint, it is satisfied that
the facts alleged in the
complaint have been proved.

If the committee suspends a
member, the secretary must

11.0.
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10.5.

within 7 days after the action
is taken, cause written notice
to be given to the member of
the action taken, of the
reasons given by the
committee for having taken
that action and of the
member's right of appeal
under rule 11.

If either the complaining
member or the member
against whom the complaint
is made are members of the
committee they shall abstain
themselves from the decision
making process.

Right of Appeal of
Disciplined Member.

11.1.

11.2.

11.3.

11.4.

A member may appeal to the
association committee
against a resolution of the
committee under rule 10,
within 7 days after the notice
of the resolution is served on
the member.

The notice of appeal should
be accompanied by any
additional information that
will support the suspended
member in objecting to the
appeal.

On receipt of the appeal the
committee will convene at
its earliest convenience to
review the appeal. In any
case this should take place
within 4 weeks from receipt
of the appeal.

Clause 10.5 applies.
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11.5.The members of the
committee are to vote by
secret ballot on the question
of whether the resolution
should be confirmed or
revoked.

11.6. The suspended member will
be advised within 7 days of
the result of the secret ballot.

Part 111 - The Committee

12.0.

13.0.
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Powers of the Committee

12.1. The committee

(@) isto control and manage the
affairs of the association;
and

(b) may exercise all such
functions as may be
exercised by the association,
other than those functions
that are required by these
rules to be exercised by a
general meeting of members
of the association; and

(c) has power to perform all
such acts and do all such
things as appear to the
committee to be necessary or
desirable for the proper
management of the affairs of
the association

Constitution and
Membership

13.1. The committee of the
association is to consist of

(@) the office bearers of the
association; and

(b) ordinary members, each of
whom is to be elected at the
annual general meeting of the
association under rule 14.

13.2. The office bearers of the
association must include the:

(@) president;

(b) vice president;

(c) treasurer; and

(d) secretary.

13.3. The office bearers may also
include any positions the
committee sees fit and may
be reviewed from time to
time.

13.4. Each member of the
committee is, subject to
these rules, to hold office,
until the conclusion of the
annual  general  meeting
following the date of the
member" election, but is
eligible for re-election.

13.5.In the event of a casual
vacancy occurring in the
membership of the
committee, the committee
may appoint a member of
the association to fill the
vacancy and the member so
appointed is to hold office,
subject to these rules, until
the conclusion of the annual
general meeting next
following the date of the
appointment.

14.0. Election of Members

14.1. Nominations of candidates
for election of office bearers
of the association or as
ordinary members of the
committee:

(@) may be made in writing,
signed by 2 members of the
association and accompanied
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15.0.

(b)

14.2

14.3.

14.4.

by the written consent of the
candidate (which may be
endorsed on the document of
the nomination) and must be
delivered at least 7 days
prior to the annual general
meeting; or

may be made at the time of
elections at the annual
general meeting.

If insufficient nominations
are received, any vacant
positions on the committee
are taken to be casual
vacancies.

If the number of
nominations exceeds the
number of vacancies to be
filled, a ballot is to be held.

The ballot for the election of
office-bearers and ordinary
members of the committee is
to be conducted at the annual
general meeting in such
usual and proper manner as
the committee may direct.

Secretary

151

(@)

(b)

. It is the duty of the secretary
to keep minutes of:
all appointments of office
bearers and members of the
committee;
the names of members
present at a committee
meeting or a general
meeting; and

(c) all proceedings at committee

meetings and general
meetings.

16.0.

17.0.
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15.2.

15.3.

Minutes of proceedings at a
meeting must be signed by
the chairperson of the
meeting or by the
chairperson of the next
meeting.

It is the duty of the secretary
to provide the public officer
with details of all committee
members as specified in 6.

Treasurer

16.1.

(@)

(b)

It is the duty of the treasurer
of the association to ensure:
that all money due to the
association is collected and
received and that all
payments authorised by the
association are made; and
that correct books and
accounts are kept showing
the financial affairs of the
association, including full
details of all receipts and
expenditure connected with
the activities of the
association.

Casual Vacancies

17.1.

(a)
(b)

(©

(d)

For the purpose of these
rules, a casual vacancy in the
office of a member of the
committee occurs if the
member:

dies; or

ceases to be a member of the
association; or

resigns office by notice in
writing given to the
secretary; or

becomes a mentally
incapacitated person; or

Page 8 of 13



18.0.
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(e)

(f)

is absent without the consent
of the committee from all
meetings of the committee
held during a period of 6
months; or

is found unsuitable for the
position held by at least 67%
of the committee
membership.

Meetings and Quorums

18.1.

18.2.

18.3.

18.4.

18.5

The committee must meet at
least 4 times in each period
of 12 months at such place
and time as the committee
may determine.

Additional meetings of the
committee may be convened
by agreement of at least four
committee members.

Oral, written or electronic
notice of an additional
meeting must be given by
the secretary to each
member of the committee at
least 2 weeks (or such other
period as may be
unanimously agreed on by
the  members of the
committee).

The quorum  of the
committee shall be a
minimum of one third of the
total  number of the
committee but must, in any
case, be more than three
financial members.

In the absence of a quorum
an informal meeting may be
held but business transacted

18.6.

(@)

(b)

18.7.

(@)

(b)

19.1.

must later be ratified by a
quorum meeting.

At a meeting of the
committee:

the president or, in the
president's absence, the vice-
president is to preside; or

if the president and the vice-
president are absent or
unwilling to act, such one of
the remaining members of
the committee as may be
chosen by the members
present at the meeting is to
preside.

Use of technology at
committee meetings:

a committee meeting may be
held at 2 or more venues
using any technology
approved by the committee
that gives each of the
committee’s members a
reasonable opportunity to
participate.

a committee member who
participates in a committee
meeting using that
technology is taken to be
present at the meeting and, if
the member votes at the
meeting, is taken to have
voted in person.

19.0. Voting and Decisions

Questions arising at a
meeting of committee or of
any sub-committee
appointed by the committee
are to be determined by a
majority of the votes, unless
otherwise stated in these
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19.2.

rules, of members of the
committee or sub-committee
present at the meeting.

Each member present at a
meeting of the committee or
of any  sub-committee
appointed by the committee
(including the person
presiding at the meeting) is
entitled to one vote but, in
the event of an equality of
votes on any question, the
person presiding may
exercise a second or casting
vote.

Part IV - General Meetings

20.0. Annual General Meetings -
Calling of

20.1.

20.2.

(@)

(b)

The annual general meeting
of the association is, subject
to the Act to be convened on
such a date and such a place
and time, but within 6
months of the end of the
fmancial year, as the
committee thinks fit.

In addition to any other
business which may be
transacted at an annual
general meeting is to include
the following:

to confirm the minutes of the
last preceding annual general
meeting and of any special
general meeting held since
that meeting

to receive from the
committee reports on the
activities of the association
during the last preceding
financial year;

21.0.
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(©)

(d)

20.3.

to elect office bearers of the
association and ordinary
members of the committee;
to receive and consider the
statement which is required
to be submitted to members
under section 26 (6) of the
Act.

An annual general meeting
must be specified as such in
the notice convening it.

Special General Meetings -

Calling Of
21.1. The committee may,
whenever it thinks fit,

21.2.

21.3.

(@)
(b)
(©)
(d)

21.4.

convene a special general
meeting of the association.

The committee must, on the
requisition in writing of at
least 5 percent of the total
number of members or 10
members, whichever is the
greater number, convene a
special general meeting of
the association.

A requisition of members for
a special general meeting
must:

state the purpose or purposes
of the meeting; and

be signed by the members
making the requisition; and
be lodged with the secretary:
and

may consist of several
documents in a similar form,
each signed by one or more
of the members making the
requisition.

If the committee fails to
convene a special general
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meeting within 6 weeks after
that date on which a
requisition of members for
the meeting is lodged with
the secretary, any one or
more of the members who
made the requisition may
convene a special general
meeting to be held no later
than 3 months after that date.

22.0. Notice

22.1.

22.2.

22.3.

Where appropriate the notice
for the annual general
meeting or a special general
meeting will be given
through the association's
newsletter.

Where by virtue of time it is
not viable to transmit the
notice of a special meeting
through the newsletter, the
notice will be transmitted by
by email or other form of
electronic transmission to an
address specified by the
person for giving or serving
notices, at least 21 days
before the date fixed for the
holding of the general
meeting.

No business other than that
specified in the notice
convening a general meeting
is to be transacted at the
meeting except, in the case
of an annual general
meeting, business  which
may be transacted under rule
20.2.

23.0. Procedure

23.1.

23.2.

23.3.

(@)

(b)

23.4.
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No item of business is to be
transacted at a general
meeting unless a quorum of
members  entitled  under
these rules to vote is present
during the time the meeting
is considering that item.

Five members present in
person  (being members
entitled under these rules to
vote at a general meeting)
constitute a quorum for the
transaction of the business of
a general meeting.

If within half an hour after
the appointed time for the
commencement of a general
meeting a quorum is not
present, the meeting:

if convened on the
requisition of members is to
be dissolved; and

in any other case, is to stand
adjourned to a date and place
to be fixed by the person
presiding at the meeting or
communicated by written
notice to members given
before the day to which the
meeting is adjourned.

If at the adjourned meeting a
quorum is not present within
half an hour after the time
appointed for the
commencement  of  the
meeting, the  members
present (being at least 3) is
to constitute a quorum.

Page 11 of 13



23.5. Use of technology at general

(@)

(b)

meetings

a general meeting may be
held at 2 or more venues
using any  technology
approved by the committee
that gives each of the
association’s members a
reasonable opportunity to
participate.

a member of an association
who participates in a general
meeting using that
technology is taken to be
present at the meeting and, if
the member votes at the
meeting, is taken to have
voted in person.

Part V - Miscellaneous

24.0.

25.0.

26.0.

Insurance

24.1 The Committee will from

time to time review the need
to carry insurance.

Association is Non Profit

25.1 The income and property of

26.1 The

the association must be
applied solely in promotion
of its objects and not
distributed to its members
nor dividends paid to
members.

Financial Year

end date of the
association’s financial year
is 31 December in each year.

27.0. Funds - Source

28.0.
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25.1.

25.2.

25.3.

The funds of the association
are to be derived from
annual  subscriptions  of
members, fees to offset costs
of special functions, fees to
offset obtaining and
supplying resource
materials, donations and,
subject to any resolution
passed by the association in
general  meeting,  such
sources as the committee
determines.

All money received by the
association must be
deposited as soon as
practicable and  without
deduction to the credit of the
association's bank account.

The association must, as
soon as practicable after
receiving any money, issue
an appropriate receipt.

Funds - Management

26.1.

26.2.

Subject to any resolution
passed by the association in
general meeting, the funds of
the association are to be used
in pursuance of the objects
of the association in such
manner as the committee
determines.

All cheques, drafts, bills of
exchange, promissory notes
and other negotiable
instruments must be signed
by any 2 members of the
committee or employees of
the  association, being
members or  employees
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authorised to do so by the
committee.

29.0. Alteration of Objectives and
Rules

30.0.

27.1.

27.2.

The statement of objects and
these rules may be altered,
rescinded or added to only
by a special resolution of the
association.

For an alteration to the rules
or  objectives of the
association to take effect,
two thirds of the
membership present at the
meeting must approve the
alteration.

Common Seal

28.1

28.2

The common seal of the
association must be kept in
the custody of the public
officer.

The common seal must not
be affixed to any instrument
except by the authority of
the committee and the
affixed seal must be attested
by the signatures either of 2
members of the committee
or of 1 member of the
committee and of the public
officer or secretary.

31.0. Custody of Books

29.1

Except as otherwise
provided by these rules, the
public officer must keep in
his or her control all records,
books and other documents
relating to the association.

32.0.

Inspection of Books

30.1 The records, books and other

documents of the association
must be open to inspection,
free of charge, by a member
of the association at any
reasonable hour.

30.2 If the custodian of the

records, books and other
records is not an employee
of the association, he or she
should not have to incur a
loss of work time as a result
of the inspection of books by
a member.

33.0. Winding Up

Constitution — The Hydrocephalus Support Association

31.1 If the association is wound

up or if the endorsement of
the  association as a
deductible gift recipient is
revoked, the following assets
remaining after the
repayment of the
association’s liabilities shall
be transferred to a fund,
authority or institution to
which income tax deductible
gifts can be made:

Gifts of money or property for the

principal
association

purpose of the

1. Contributions made in
relation to an eligible fund
raising event held for the
principal purpose of the
association, and

2. Money received by the
association  because of
such gifts and
contributions.
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