Hydrocephalus Support Association Inc

Minutes
for
Committee Meeting
Held at 8:00pm AEDT on Tuesday 15 April 2025
Via Zoom

Meeting declared open at 8:05pm
Attendees

Andrew Garde (President)

Brian Millar (Treasurer)

Erin Millar (Welfare Officer)

Kerryn Csik

Narelle Janke

Sean Cooney

Wayne Pene (Secretary)

Apologies

Robyn Campey (Vice President)
Bree Henry

Task Updates/Backlog Grooming

Monday.com

Previous Minutes - approval or rejection

November, December & Jan Minutes not Received Yet

Robyn Campey took minutes and is unwell. Further update to follow.

Business Arising from Previous Minutes

None

General Business

1. Neurosurgeon Survey Update - has been live for a while.
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https://us06web.zoom.us/j/84879430795?pwd=b2K6gCaDbYu3pfNY2i8wpGoCdub8cD.1
https://hydrocephalus.monday.com/boards/4073723630

Kerryn Csik - survey was extended for 2 weeks. Number of respondents doubled
from previous. Discussion about how hydrocephalus information can be made
available as the survey results indicated a high number of people did not receive
information / were unsure about the condition at the point of diagnosis. Andrew
Garde suggested a business card with a QR code.

Discussion about how the results will be used. Likely that the results may be
presented in some form at the conference and in the newsletter.

Andrew Garde - survey will be closed and a link to the results included in
minutes.

2. Website development progress - Website live
a. Add meeting minutes
b. Constitution

Andrew Garde - need an extra website page for meeting minutes and
Constitution. Kerryn Csik will discuss with Bree Henry to arrange.

3. HSA Conference Update
a. What other speakers do we need?

Andrew Garde - Medtronic attending and will contribute $2,500. B.Braun
attending, amount they are contributing TBC. Kitea TBC. Erin Millar to follow up
Caroline Airey Neurologist.

Neurosurgeon Brindha Shivalingham attending but TBC whether in
person/remotely. Andrew Garde will follow up Simon Malpas and will contact
Robyn Campey to discuss the speakers she was following up.

b. Finalise pricing and contact potential sponsors.

Integra Foundation contribution TBC. Final conference pricing depends on
amount contributed by sponsors. Prices are reasonable given increasing costs.

Moved that ticket pricing be set as outlined in spreadsheet and note that the
cost may reduce depending on sponsorship obtained.

Moved - Andrew Garde
Second - Erin Millar
Opposed - None

C. Start work on webform for conference sign up

Kerryn Csik will talk with Bree Henry about creating a conference registration
form.

d. Advertising for conference.
Discussion about marketing plan. Idea to do Facebook advertising.

e. Finalise promotional product purchase and grant
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Grant submission for $1,000 for promotional product was successful. Discussion
about what to include in conference attendee bags and products to sell.

Payment of invoice once products have been chosen (less grant) - bank transfer
given two to sign.

Moved that the promotional product comprise bags, lanyards, pens.

Moved - Kerryn Csik
Second - Andrew Garde
Opposed - None

f. Pick conference subcommittee and dates to meet.
Forming a subcommittee to meet between regular committee meetings. Erin
Millar, Sean Cooney and Kerryn Csik expressed interest. Conference expenses and
income to be tracked separately as per previous. Andrew Garde to circulate dates
and confirm the subcommittee.

g. Finalise AV requirements.
Booking confirmed.

4, National hook up

a. Have asked Erin Millar to get Kitea and a person with a sensor

Kerryn Csik and Andrew Garde to follow up and get a person with a Kitea sensor
(attendance remotely).

b. Setup some Zoom rooms for peer support.
Needs advertising.
c. Any other ideas?
5. HSA Server Disposal.

Committee agreed that Andrew Garde remove data and dispose.

Any Other Business

None

Next meeting: National hook up
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